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MISSION:

Community Action Council

prevents, reduces, & eliminates
poverty among individuals, families, &
communities through direct services &

YOUTH ENGAGE advocacy.

Ensure that all communities are

equitable & thriving.
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EXPANDING OUR
ADVOCACY

ENERGY EFFICIENCY

EMERGENCY ASSISTANCE
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2019-2023 STRATEGIC PLAN

Moving People Out of Poverty-Family

o Craft strategies based on
research-based practices

e Focus on individualized solutions

e Create or enhance community
resources & capacities

Building Resiliency-Community
® Recognize & build upon individual

& commumty assets

e Strengthen relationships & build

new partnerships

° lnsp|re participants to share their
stories & successes

Taking Innovative Actions-Agency

e Use data & new technologies to
inform innovative decision makmg

e Empower staff to craft & share
creative solutions

e Beanagent oFchange in our
communities

Expanding Our Advocacy-Agency

° Empovver everyday people to
be civic leaders

e Encourage engagement with
local & state |ea§ersh|p

e Fulfill ourrole as a poverty expert

Building Our Economic Future-
&ommunity

Expand investment in innovative
« Workforce solutions

Advance community-based
o network sharing capacities

Drive investment in individual
success

commumty
WWW.COMMACTION.ORG & t’on

(859) 233-4600
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