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WE'RE HIRING!
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Community Action
Council is hiring! And
we have made it easier
than ever to obtain a
job with higher wages,
great benefits, and the
satisfaction of knowing
that you will be making
a difference in our
community.

Scan this QR code to
get started on a new
career and help us
accomplish our mission
of ending poverty in our
communities!
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CHECK OUT OUR WEBSITE AT

COMMACTION.ORG/CAREERS

AND BE ON YOUR WAY TO JOINING ONE OF THE LARGEST NONPROFITS IN CENTRAL KENTUCKY.
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Hello Everyone,

I'm so excited for you to read this edition of the
Annual Report! Its pages tell the true story of what it
means to be a Community Action Agency, showing
up again and again for our community in times of
hardship and celebration, joy and mourning. To say
the last two years of this global health pandemic
have been “difficult” would be an understatement,
and I'm exceedingly proud of the grit, empathy, and
determination of Council staff throughout it all.

In 2021 we moved fully back into the office, Head
Start classes came back to the centers, and the
majority of our supportive services resumed in-person
operations. This wouldn't have been possible without
the rollout of COVID-19 vaccines in early 2021.

The Council was front and center during this time,
hosting vaccination clinics and education campaigns,
including incentivizing staff vaccination and hosting a
panel of doctors to answer vaccine-related questions
at our new Media Studio.

Speaking of our Media Studio, it's hard to remember
how we ever functioned without it! The media

team is responsible for streaming virtual services,
program advertisements, social media updates, and
educational media such as the “Lex Talk. More Action.”
podcast and the “Unapologetically Woman”YouTube
series. Fifty remarkable local women shared their
stories with me for this series, which culminated in
the inaugural “Unapologetically Woman Fall Sneaker
Ball" in November. This event marked the first time in
almost two years that we were able to gather, wearing
fancy attire and sneakers to dance the night away

and raise money for youth violence interventions. The
choice of sneakers was intentional: it symbolizes that
we're still here, feet on the ground, running the race to
end poverty in our communities.

And running we have been! As you will read in this
report, we were there, boots on the ground, when
multiple flooding events hit Nicholas, Powell, and
Estill counties. When the eviction moratorium was
lifted in Kentucky, our Housing Stabilization program
was there to help those facing the immediate threat of
eviction. Overall, we assisted over 17,000 individuals
through services ranging from utility bill assistance to
tax filing, to providing temporary emergency shelter
during the winter. And, as always, we have continued
to provide high-quality early childhood education
through operating Head Start in 15 counties, serving
over 2,000 children and their families.
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The demand to fill vacant positions across the Council
led to a range of creative initiatives over 2021,
including a virtual job fair and competitive hiring
bonuses. Our website received an exciting makeover
and now has the potential to engage more people
in the necessary and powerful work we do. Our HR
department is currently in the process of further
streamlining our hiring process and embarking on
an aggressive “hiring blitz”We are rising to meet the
challenge of this “Great Resignation,” just like any
other crisis. Good thing we have lots of practice.

On a more somber note, we've witnessed a tragic
uptick in the number of domestic violence cases

in our community throughout 2021. This uptick
coincides with national data showing an increase

in homicides and gun violence. | will not pretend to
know all of the complex factors that led up to these
heartbreaking events, but | do know that we have the
ability to make a difference during this systemic crisis.
Our supportive services intervene during some of the
most stressful times in people’s lives, and our Head
Start programs are designed to assist whole families
who face the mental and physical burden of living in
poverty. Our presence is needed now more than ever,
and we will continue to seek out trauma-informed
training and mental health resources for our staff and
the communities they serve.

The pandemic is by no means the sole source of the
inequities that plague our society, but it continues
to exacerbate them and bring them to light. The
immense pressures involved with living in poverty
and through a pandemic are disproportionately
faced by Black, Hispanic/Latino, LGBTQ+, and other
historically underrepresented groups who make

up a large portion of our service population. 2021
saw us add our first Diversity, Equity, and Inclusion
position to our structure, host a community-wide
implicit bias webinar, and celebrate Juneteenth as an
educational staff holiday for the first time. We commit
to continuing to lift up the marginalized, amplifying
their voices, and learning from them in the process.

Our vision is, as always, a society where it’s normal
for everyone to have the opportunity to not only be
self-sufficient, but to thrive. Thank you for coming
alongside us as we strive to make a real difference to
those living in or near poverty.

D

All the best,
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Greetings,

Following my second year as
Chairperson of the Board of
Directors, | want to use this

space to say a huge “thank you”
to Community Action Staff,
leadership, and my fellow Board
members. It has been an honor
to work alongside those who are
so committed to the safety and
wellbeing of our most vulnerable
neighbors, and who forged ahead
despite the numerous unforeseen
challenges of the past year. Your
resilience and dedication is truly
admirable.

One of these challenges, the
current workforce shortage crisis,
has been on the Board’s agenda
for much of 2021. Adequate
staffing is necessary for the high-
quality, uninterrupted provision
of services, and we fully support
Sharon and her leadership team
in their campaign to invest in the
Council’s current staff while also
rapidly filling vacant positions.
Such initiatives include a “hiring
blitz", a pay raise for Head Start
teachers, and incentives for all
new hires and referrals.

Community Action Council
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The retention and hiring of
qualified teachers for the
Council’s Head Start programs is
important now more than ever.
For years now, the demand to
increase access to high-quality
early childhood education for
children under three has been
one of the top needs determined
by the Council’s Head Start and
Early Head Start Community
Assessment. The Board fully
supports the Council’s proposed
request to the Office of Head Start
to increase the number of Early
Head Start slots in key counties
throughout the service area,
thereby increasing the number of
children under 36-months who
have access to high-quality child
development services.

It was also a priority of the Board
in 2021 to ensure that the Council
became established as part of
our community’s long-term
solution to the issue of affordable
housing. The lack of affordable
housing in our communities is an
ongoing problem in Kentucky,

as are the rising costs of rent and
skyrocketing housing prices. The
Board fully supports the Council

as it moves into this arena,
actively pursuing the acquisition
of property to increase Lexington’s
affordable housing inventory.
When the right opportunity
comes along, it is our hope that
the Council will be able to provide
livable, affordable housing for
those with the greatest need.

Thanks to my position at the
Kentucky Health Information
Exchange, | am all too aware of
the challenges that people with
low-income experience daily in
the realm of healthcare, and the
value of the support that the
Council provides during some
of the most stressful times of
people’s lives.

I’ know | speak for the rest of the
Board of Directors when | say
that we are united in support of
Community Action Council, and
strongly believe in this agency’s
ability to weather any storm,
from pandemics to workforce
shortages. Your Board is behind
you!

Sincerely,

Denise Beatty
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IMPLICI TBIAS AND
SOCIAL JUSTICE

For more than a half-century, the Council has
embodied and championed the aspirations of
equality, inclusiveness, and opportunity for all. The
continued challenges we face because of COVID-19
have laid bare challenges that persist for people of
color and minorities. And while racial, financial, and
social inequities are visible, others are less obvious.

That is why in April 2021, the Council hosted a
two-hour virtual symposium to discuss implicit

bias. While some biases are apparent, implicit (or
unconscious) bias refers to attitudes or stereotypes
that affect our understanding, actions, and decisions
in an unconscious way. We hosted this virtual event,
attended by more than 700 people, in partnership
with Fayette County Public Schools, the University of
Kentucky School of Education and LG&E-KU, because
we believe it is our duty to examine the biases we
hold so that we can work toward a better future for
every member of our community.

You see, the Council first opened its doors in

1965, amidst the turbulent era of the Civil Rights
movement, just a couple of years after the first
March on Washington and Dr. Martin Luther King’s

“I Have a Dream”filled the hearts, the hopes and
dreams of so many Americans with a sense of

omise and potential. From the beginning, we have
believed that it is our job to address the causes of
povert aL@?Jour communities and acknowledge and

confront economic and social injustices that may
prevent membeérs of our community from accessing

the same opportunities. While the face of poverty
and general attitudes towards race have changed
significantly since 1964, systematic racism has
remained and violent acts of oppression towards
people of color and minorities continue to rob
individuals and communities of the opportunity to
succeed.

Fast forward to 2020. As the world was waking up
to a virus that would soon dominate every waking
moment of our lives, racial inequalities refused

to take a backseat. It could not— because of the
realities people like Breonna Taylor, Ahmaud Arbery,
George Floyd—and sadly, so many others faced.

As the organization leading the fight against
poverty, the Council felt the moment was essential
to showcase our commitment to driving change
and our desire for a more equitable community.
The Council created a new position, the Officer of
Diversity, Equity and Inclusion to that purpose. And
even before the President recognized Juneteenth
as a day of service and solidarity with all members
of the community, the Council’s Board of Directors
named the day an agency holiday. The Council
continues to work toward a more just and equitable
society through partnerships with the city’s One
Lexington office and Partners for Youth.

Progress has been slow and there is still much to be
done, but the Council will be on the frontlines of
change, arm-in-arm with the communities we serve.
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The year 2021 will be remembered
by Kentucky residents; for

some, it will be for all the wrong
reasons. Multiple catastrophic
weather events caused local
states of emergency across the
region. Devastating flooding

and tornadoes decimated whole
towns, leaving many to question
how, or if, they can ever recover.
All 15 counties in the central

and eastern parts of the state
where Community Action Council
operates experienced flooding
last year, with many counties
seeing historically high-water
levels. Add to that the coronavirus
pandemic and a persistently high
poverty rate in these counties
(Estill, Nicholas and Powell
counties have an average poverty
rate of almost 27 percent), and
many are suffering in ways they
never imagined.

Among the counties affected by
flooding, Nicholas County was
uniquely impacted. According
to our Nicholas County Center
Manager Angie Schalch, the
flooding was almost entirely
within the city limits of Carlisle.
The town’s grocery store was
essentially washed away. Houses
were knocked off foundations.
In the spirit of Community Action,
Schalch and her colleagues
stepped forward to meet the
moment.

“Our response to the flood was
very quick,”said Schalch.“We had
boots on the ground the next
day. We did a water drop [the
next] day and throughout the
weeks that followed. And our staff
volunteered on the weekends to
help people clean up.”

Council employees pooled from
their own personal resources and
raised thousands in donations

for flood victims. In partnership
with the Christian Appalachian
Project, the Council coordinated
the delivery and distribution of
several tractor-trailers full of home
goods, including couches, chairs,
appliances, kitchen tables, and
tableware. A nearby Costco added
its support and contributed

food and clothing. Through a
partnership with God’s Pantry,

the Council added a second food
bank for the residents of Carlisle
and passed out Goodwill vouchers
worth $2,000.

While it will take some time
to recover from the flooding,
Community Action Council
will be there, supporting the
communities we serve.
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OUR CHILDREN

-
' Our country continues to wrestle

with the worst of itself, caught
between the clutches of racism,
" inequality, and poisoned politics.
The effects of these toxins upon
our children are especially tragic,
- given that so many of them
. already face so much adversity. Is .
it any wonder that these are fertile
grounds for trauma to grow and
~  thrive?
Adverse Childhood Experiences
. (ACEs) are events in a child’s life
that have profoundly negative
effects, and subsequently
negative consequences, on a
child’s life. Major clinical studies,
such as the Kaiser Permanente
study of 1995, which took two
years and involved more than
17,000 people, revealed how

childhood trauma causes adverse
outcomes throughout a lifetime.

But there is light amidst the
darkness, and that light is Head
Start.

A study from 2015 on the impact
of Head Start on children who
had experienced violence—
particularly relevant in light

of recent events— found that

ma—;
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enrollment in Head Start “was
positively associated with
children’s socio-emotional
outcomes, with greater impact
on those who had... experienced
violence or crime.”

The hardships of poverty can
lead to desperation and create
environments ripe for violence.
Head Start faculty are uniquely
positioned to address the
trauma of violence students may
experience. Through its use of the
Creative Curriculum, a research-
based, whole-child approach to
Preschool education, Head Start
faculty learn trauma-informed
best practices that help mitigate
issues caused by experiencing
violence. Research into the
positive effects of teacher-
student relationships in Head
Start programs has shown the
critical role that educators play
in the health and welfare of their
students, especially in matters of
violence.

The Council recognizes the
contributions teachers make

to the healthy development of
children. A fully-staffed, fully-
operational Head Start program

ol

is an asset to the community
and one that the Council and
our school district partners
acknowledge is fundamentally
essential to the health and
wellbeing of our children.

Now more than ever, we
need *ns that elevate our
communities. For more than 57

years, the Council has fought

for the most marginalized and
vulnerablé among us. Our early
childheed initiatives like Head
Start, Early Head Start, and
Migrant and Seasonal Head

Start give children from under-
resourced communities access to
high-quality pre-K education and
a chance to prosper while also
providing childcare for working
parents. Our programs and
services address inequities born
from systemic racism and cultural
biases./And our advocacy at all
levels of government offers hope
so that they may know a brighter
future.

y
I
I‘i\
R
[

If you believe in the power of
community, then you are with us. i
Because at Community Action |
Council, we are with you.
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After the lockdown of 2020 due

to the COVID-19 pandemic and
months of social distancing to
stop the virus spread, we believed
that people were ready to get out
of their homes and would come to
a formal event for an opportunity
to dance and fellowship.

We were right! Safely and with
precaution, in 2021, we came
together in person for our first-
ever “Unapologetically Woman
Sneaker Ball” to celebrate the
Council’s accomplishments and,
more importantly, to highlight
and honor our donors along with
dozens of outstanding Kentucky
women. The theme—formal attire
paired with sneakers—symbolized
the idea that our feet are'still
firmly planted on the ground here
in our community.

At the direction of Executive
Director Sharon Price, Community.
Action Council launched
“Unapologetically Woman,” a
YouTube video series showcasing
these phenomenal women who
inspire, lead, and forge the way
for others. As the name implies,
an Unapologetic Woman makes
no apologies for her perspective
but dedicates herself—her skills,

_
: o

talents, and experiences—to
impact her neighbors and
community.

Our 2021 Unapologetic Woman
of the Year was journalist and
producer Renee Shaw. Shaw said
she was unsuspecting that she
would be chosen.

“l was completely shocked!” she
said when interviewed months
later by Sharon Price for the recap
episode of Unapologetically
Woman Season 1.

All the women had an opportunity
to vote for themselves or another
woman as the Unapologetic
Woman of the Year, and her

peers chose Renee. But Sharon
said, “It wasn’t a competition.

My favorite part of the night was
when we introduced you. It was
so authentic; it wasn't planned.
All the women embraced you and
celebrated for you and with you!”

Renee said the memory still gave
her chills.”l was just in shock as |
looked around and saw all these
women that | admired; either |
interviewed them, or have been
in organizations with them, or
just knew them through social
or church circles. To look around

to see this beautiful collection of
women who are doing the dag-
gone thing. For them to look at
me with such high regard, it was
fortifying”

Renee began her career at KET in
1997 as a public policy reporter
and associate producer. In 2005,
she launched the first statewide
minority affairs program,
Connections with Renee Shaw,
on KET. As one of KET’s public
affairs program producers, Shaw
is producer/managing editor and
host of KET’s legislative coverage,
co-hosts election night coverage,
hosts KET’s health series, and
produces numerous other issue-
centered programs at KET. For
over a decade, she produced .
Comment on Kentucky, KET’s
longest-running public affairs
program. She travels across the
state, moderating public issues ‘
forums and speaking about
diversity, media, political, and

state legislative matters.

The success of the 2021 Sneaker
Ball was inspirational and is

now an annual event. The
Unapologetically Woman series
continues on YouTube at https://
www.youtube.com/Lexcommaction
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AGAINST ALL

ODDS
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Chastity Griffin first walked through
Community Action’s doors as a teenager,
after aging out of the foster care system

and experiencing homelessness. Now, she’s
the Council’s Street Outreach Coordinator,

is completing her Doctorate in Education
and Leadership, and is starting a non-profit
recovery cafe, “Kate’s Place.” Ms. Griffin would
likely be the last person to sing her own
praises, but you'd be hard pressed to find
anyone else who so completely embodies the
spirit of Community Action in both outlook
and journey.

While being interviewed on the Council’s
Lex Talk, More Action podcast, Ms. Griffin
described how she “showed up at Community
Action with no ID, no GED, and met the
director” The Council helped her obtain
affordable housing and reach financial
stability, after which she was able to pursue
her education. She earned a Bachelor’s in
Sociology and a Master’s in Rehabilitation
Counseling from the University of Kentucky,
and soon she'll be defending her doctoral
thesis: Educating Housing Case Managers
and Street Outreach Workers on the Racial
Disparities in Housing. “l was an 8th grade
dropout, foster child, and single mother,
states Ms. Griffin. “All odds stood against me,
but with a solid support system from the
Community Action staff, and my children
being able to attend Head Start, | was able to
obtain an education that would lead me and
my children on a solid path of stability.”

The Assertive Street Outreach team,
comprised of Brandy Clark, Chris Clark, and
Ms. Griffin, draws daily upon seemingly
superhuman reserves of empathy and
perseverance to assist Lexington’s

I 18 Community Action Councw
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unsheltered population. This involves
procuring IDs, connecting individuals

to housing options, advocating in court,
searching for hidden encampments, and

taking calls outside of regular business hours.

Ms. Griffin emphasizes the need to build
trusting relationships in order to help people
who have repeatedly been failed by the
system.“If I say I'm going to show up at 8 a.m.
to their tent, | show up by 7:55 a.m. Trust-
building is the path to helping individuals
accept services they need”

As for the common refrain of why don’t

they just get a job, Ms. Griffin knows from
experience that equating homelessness
with joblessness is an incorrect and harmful
assumption. “The majority of the people we
work with have income. It’s just not enough.
Thinking back to the first 45 people we
worked with at the [COVID-19 Temporary
Emergency Shelter], around 75 percent of
them had a source of income.” No one would
guess that Ms. Griffin had also once been
without consistent shelter, and she cites

her story to remind others that there is no
single face of homelessness. “It can happen
to any of us. If you remember that, you look
at individuals without shelter from a different
point of view.”

When asked what advice she has for those
currently experiencing homelessness, her
positivity and resilience ring through: “Keep
hope. Find your support group. Mine was
Community Action.”

If you want to hear more from Chastity and
learn about other issues in our community,
the LexTalk, More Action Podcast is on
SoundCloud and most places you can find
podcasts.

W
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Grant

Contributions
IHVestment

Other

Total
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$50,546,312
$5,065,894

$1,477166
$1,621,766

$63,833,612




B EXPENSES

Salaries $15,255,895
Supplies $5,785,471
Space $2,876,834
Travel $228,644
Communications & IT $931,087
In-Kind Expense (GAAP) $4,491,870
Other $1,427795
Subtotal $53,120,832
Total $63,833,612
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P.O. Box 11610
Lexington, Kentucky 40576
1-800-244-2275
www.commaction.org
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KENTUCKY'S POVERTY FIGHTING NETWORK

This project is funded, in part, under a contract with the Cabinet for Health and Family Services with funds from the
Community Services Block Grant Act of the U.S. Department of Health and Humans Services.



